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Invitation Triage Continuum

Instructions: In the first table, list names of people you want to invite to your event within each categories
based on what you think their response to your invitation is/will be.
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People who've already said “Yes.” People who you feel pretty Longshots — people for whom People who've already said “No.”
confident will say “Yes” if asked. you have real reasons to doubt
they'll say “Yes” if asked.

Yes Probably Possibly No

Instructions: Write out barriers and responses that you anticipate, as well as ways to address those with
gentleness and respect.
Barriers/Responses Ways to address the barriers
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