
Establish an intercessory prayer team 
for your chapter

Recruit a group of volunteers who 
can be trained as small group 
leaders and to help develop students 
into small group leaders

STRENGTHEN THE ROOTS
OF YOUR CHAPTER BY:

VOLUNTEERS

INTERCESSORY PRAYER

LEADERSHIP RESOURCES

OUTREACH RESOURCES

Step Into Risk Apprentice Toolkit 
“Leading Life-Changing Small 
Groups” in the Ministry Playbook

NSO Course in the Ministry Playbook 
NSO Resources in Ministry Library

Size is less than 30 and trending down
Less than 25% of the chapter is
freshman
The membership-to-leader ratio is 
higher than 5:1

It is over 30 in size for at least 1 year
At least 25% of the students
involved are freshmen
There are 1 or more leaders for every 
4-5 members

A CHAPTER HAS “TURNED AROUND” WHEN:

GOALWHAT YOU CAN DOWHEN YOU SEE…

Ch a p t e r
Tu r n a r o u n d

https://theministryplaybook.intervarsity.org/courses/reaching-out-to-new-students
https://library.intervarsity.org/library/new-student-outreach
https://library.intervarsity.org/library/stepping-risk-apprentice-guide
https://theministryplaybook.intervarsity.org/bundles/leading-life-changing-small-groups

