
Intercessory Prayer    Ministry Leader Development                     Outreach

Students                      Volunteers

How many prayer 
intercessors are currently 
engaged?

How many students are 
learning to lead 
(apprentices)?  How many 
are currently leading a 
small group?

How many volunteers are 
connected to the campus 
that are or could be 
ministry leaders (e.g. lead 
a SG)?

1. What will you focus and 
train on for NSO or J-NSO?
2.What will help you know 
how it’s going?

Assess training needs for 
students who went to 
chapter camp and who 
did not. Make a plan to 
cover needed training 
topics, leveraging courses 
in the Ministry Playbook.

Make a plan to 
brainstorm potential 
people (include staff, 
students, intercessors). 
Make a plan for the first 
prayer meeting using 
the Chapter Partnership 
Gathering resource.

Assess training needs for 
volunteers.  Make a plan to 
cover needed training 
topics, leveraging courses 
in the Ministry Playbook. 
Look for ways that more 
experienceed volunteers 
can help train students 
over the summer by taking 
courses with them. 

Monitor social media for new 
students, especially 
Instagram.  Consider asking 
a recent alum to help with 
this as a volunteer. 

Monitor social media for new 
students, especially 
Instagram.  Consider asking 
a recent alum to help 

Continue summer training 
of students as needed.  
Clarify August pre-NSO 
gathering. 

When will first prayer 
meeting be?  Who will 
lead it? Gather needed 
prayer guides.

Ensure volunteers 
understand their role for 
NSO and complete any 
NSO training. 

Ensure there is strong spiritual 
preparation for NSO,  training 
on how to welcome new 
people to the group, how to 
do follow-up and how NSO will 
help new people into SGs. Run 
a pre-NSO gathering and 
training event. 

Wrap up summer training. 
Hold pre-NSO gathering 
and training.

Debrief first prayer 
meeting. Continue regular 
prayer time, consider a 
prayer walk.

Prepare for NSO. Help 
volunteers attend 
pre-NSO gathering and 
training. 

Run NSO events and activities.  
Focus on strong follow-up for 
new people.  Launch student- 
& volunteer-led small groups. 

Begin inviting new 
students into an 
apprentice program.  
Where possible, utilize a 
fall conference. Identify 
names and start date.

Intercessors are gathering 
and praying.

Volunteers are starting 
small groups. Ask 
volunteers to identify 
potential apprentices.

Students leaders are 
starting small groups. 

Help SGs that are stuck 
re-engage in welcoming 
and outreach activities. 

Debrief fall semester of 
prayer with intercessors 
(this can also happen in 
December) 

Continue developing 
apprentices. 

Volunteers help 
apprentices learn to lead 
small groups

Intercessors are gathering 
and praying.

Volunteers are leading 
small groups.  Ask 
volunteers to identify 
potential apprentices. 

Try a proxe outreach, 
discussion group & dinner or 
other larger outreach to meet 
& welcome new people. 

Starting 
point

June

July

August

September

October

November

Main dish we’re cooking
This is the main focus for 

coaching/supervision? 

What’s simmering ?
What is the AD working on and 

developing, about 1 hour a week?

What’s marinating in the fridge, ready 
to go on simmer?

Taking some time to think ahead about 
2-3 months, what will be needed

Year-in-a-View  

COACHING TEMPLATE

Ch a p t e r
Tu r n a r o u n d



Starting 
point

December

January

February

March

April

May

Students Volunteers

Intercessory Prayer Ministry Leader Development                   Outreach

Determine if any 
apprentices are ready for 
SG leader training. 
Identify names of 
students and start date.

Debrief the fall semester 
of prayer with 
intercessors. 

Volunteers help 
apprentices learn to lead 
small group, transition to 
student leadership. 

Debrief Fall NSO and make 
plans for January NSO. Use 
our J-NSO Prep Guide to 
get started. 

How many prayer 
intercessors are currently 
engaged?

How many students are 
learning to lead 
(apprentices)?  How many 
are currently leading a 
small group?

How many volunteers are 
connected to the campus 
that are or could be 
ministry leaders (e.g. lead 
a SG)?

1. What will you focus and
train on for NSO or J-NSO?
2.What will help you know
how it’s going?

Review and be familiar 
with the Chapter 
Partnership Gathering 
plan.

Review apprentice 
program options and 
decide on one for 
February/March. Ensure 
apprentices get training in 
all four of our core skills.

Launch apprentice 
program–area team-wide 
or individual campuses? 

Decide when you can 
network and namestorm 
potential volunteers for 
your campus(es)

Use our J-NSO Prep Guide 
to get started. What are the 
1-2 things you want to see
happen this winter (e.g.
meeting seekers or
expanding SGs)?

Check in on the plan for 
the first meeting and 
decide on the role you’ll 
play.

Craft vision and an invite 
to potential volunteers.  
Consider invitations to 
any winter conferences. 

Continue J-NSO.  Now that 
you’ve engaged with 
outreach, how will you assess 
how it’s going? 

Debrief how apprentice 
training is going.  Focus 
on making great 
invitations (in light of 5T) 
to small groups, 
especially for new 
leaders and apprentices.

Debrief first prayer 
meeting. Continue 
regular prayer time, 
consider a prayer walk.

Meet with potential 
volunteers and ask them to 
commit to helping to lead 
the ministry including 
training through the 
Ministry Playbook.

How can you leverage an 
event to help invite into 
small groups? 

Invite apprentices into 
new leadership roles and 
to any year-end training.

Intercessors are gathering 
and praying.

Continue recruitung and 
inviting potential 
volunteers.

Monitor social media for new 
students, especially Instagram.  
Consider asking a recent alum 
to help with this as a volunteer. 

Focus on year-end 
training events for 
students. Make a plan for 
students who want to 
connect and get training 
over the summer. 

Debrief the winter 
semester of prayer with 
intercessors.

Assess training needs for 
volunteers. Make a plan to 
cover needed training 
topics, leveraging courses 
in the Ministry Playbook 
(can also begin in June).

Monitor social media for new 
students, especially 
Instagram.  Consider asking 
a recent alum to help with 
this as a volunteer.

Main dish we’re cooking
This is the main focus for 

coaching/supervision

What’s simmering?
What is the AD working on and 

developing, about 1 hour a week?

What’s marinating in the fridge, ready 
to go on simmer?

Taking some time to think ahead about 
2-3 months, what will be needed

Year-in-a-View  

COACHING TEMPLATE

Ch a p t e r
Tu r n a r o u n d


