Developing Ministry Leaders: Assessing Reality

Fill in each student or volunteer you are hoping will join your apprentice (or pre-leadership)
training program. Place a “Y" for a skill area if you've seen them use the skill, otherwise mark
IIN.II

1. Network Mapping - Explain what a network map is. Teach the student how to make a
network map, how to make the most of their network, and to pray regularly for friends
that don’t know Jesus yet.

2. Compelling Invites — Students understand the qualities of what makes up a compelling
invitation and have worked on both creating compelling invitations and making those
invitations.

3. How to Share the Gospel — Students understand the need to share the Gospel and
how to use a Gospel tool to actually share the Gospel.

4. Knowing Where Someone is Spiritually - Students understand how to assess where a
person is in their spiritual journey, and to engage them to spur them on to their next
step. The goal would be for the student to learn how to build trust with Non-Christians
and learn the skills needed to facilitate and shepherd a group of their peers. (This could
be gathering some friends that don’t know Jesus yet for coffee, starting a GIG or Small
Group).

Student/Volunteer Name | Network Compelling How to Share Knowing
Mapping Invites the Gospel Where
Someone is
Spiritually (5T)




Ministry Playbook Courses to help you build your training plan

Check out the different courses below and design your own training program with this

Google Sheet (also at bit.ly/ivcf-training-menu)

Apprentice Training Playbook Courses:

Network Mapping

Compelling Invites

How to Share the Gospel
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Knowing Where Someone is
Spiritually

SG Leader’s Training Playbook Course Bundle:

Stepping into Small Group Leadership
Build Your Own Bible Study

Facilitating Great Discussions

Growing Authentic Community

Cultivating Intimacy with God Together

Launching Your Small Group

Developing Leaders
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On Mission as a Small Group



https://docs.google.com/spreadsheets/d/1okKpPvYC19b92I9T12FlSnl1RrN8lKEgyuFwzy-zpq0/copy
https://theministryplaybook.intervarsity.org/courses/growing-my-networks
https://theministryplaybook.intervarsity.org/courses/inviting-well
https://theministryplaybook.intervarsity.org/courses/sharing-the-gospel
https://theministryplaybook.intervarsity.org/courses/knowing-where-someone-is-spiritually
https://theministryplaybook.intervarsity.org/courses/knowing-where-someone-is-spiritually
https://theministryplaybook.intervarsity.org/courses/stepping-into-small-group-leadership
https://theministryplaybook.intervarsity.org/courses/leading-bible-study
https://theministryplaybook.intervarsity.org/courses/facilitating-great-discussions
https://theministryplaybook.intervarsity.org/courses/growing-authentic-community
https://theministryplaybook.intervarsity.org/courses/cultivating-intimacy-with-god-together
https://theministryplaybook.intervarsity.org/courses/launching-your-small-group
https://theministryplaybook.intervarsity.org/courses/developing-leaders
https://theministryplaybook.intervarsity.org/courses/on-mission-as-a-small-group

