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CAMPUS STAFF TRAINING PATHWAY

TRANSITION
TO CAMPUS

MPD to Campus 
Resources

ONSPRE-CAMPUS 3YEAR2YEAR1YEAR

Fully Resourced
Program

SHIFT

3D Theology
Digital Onboarding

Regional New Staff Training (15 Nationally Recommended Topics)

Area & Regional Meetings, Retreat, Conferences

Focused Ministry Conferences, Staff Conference, Urbana, etc.

Staff Sexuality Modules

Nationally-sponsored Programs Area/Region-speci�c Programs

JOURNEY 1
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CAMPUS STAFF TRAINING PATHWAY

2YEAR ONSTRANSITION
TO CAMPUSPRE-CAMPUS 4YEAR3YEAR1YEAR

Fully Resourced
Program (Part 1)

Fully Resourced
Program (Part 2)

SHIFT

3D Theology

MPD to Campus 
Resources

Digital Onboarding

Regional New Staff Training (15 Nationally Recommended Topics)

Area & Regional Meetings, Retreat, Conferences

Focused Ministry Conferences, Staff Conference, Urbana, etc.

Staff Sexuality Modules

Nationally-sponsored Programs Area/Region-speci�c Programs

JOURNEY 2
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CAMPUS STAFF TRAINING PATHWAY

Nationally-sponsored Programs Area/Region-speci�c Programs

JOURNEY 1

ONS
TRANSITION
TO CAMPUSPRE-CAMPUS 3YEAR2YEAR1YEAR

Fully Resourced
Program

SHIFT

3D Theology

MPD to Campus 
Resources

Digital Onboarding

Staff Sexuality Modules

Area & Regional Meetings, Retreats, Conferences

Regional New Staff Training (15 Nationally Recommended Topics)

Focused Ministry Conferences, Staff Conference, Urbana, etc.
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TRANSITION
TO CAMPUS

MPD to Campus 
Resources

CAMPUS STAFF TRAINING PATHWAY

ONSPRE-CAMPUS 4YEAR3YEAR2YEAR1YEAR

Fully Resourced
Program

SHIFT

3D Theology
Digital Onboarding

Staff Sexuality Modules

Nationally-sponsored Programs Area/Region-speci�c Programs

JOURNEY 2

Area & Regional Meetings, Retreats, Conferences

Regional New Staff Training (15 Nationally Recommended Topics)

Focused Ministry Conferences, Staff Conference, Urbana, etc.
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AREA DIRECTOR TRAINING PATHWAY

Assessment

3YEAR
AREA DIRECTOR

2YEAR
AREA DIRECTOR

1YEAR
AREA DIRECTOR

PRE-NADT

Cultivate

HR Required Trainings

Regional Training for Area Directors

Nationally-sponsored Programs Region-speci�c Programs (such as RLT meetings and regional staff conferences)

NADT

Year-long Onboarding


