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Discipling Others  

Foundations of Discipleship  
Definitions of Discipleship  

• A disciple  is someone learning to follow Jesus with their whole life . 

• Discipleship  is the process of helping peopl e do that  in everyday life.  

• A discipler  is the person offering intentional spiritual guidance . 

• A disciplee  is the person they are meeting with in a discipling relationship . 

 

The Discipler  
Your focus = discipling people to be more like Jesus, not more like yourself  

Healthy and effective discipler s are: 

- People with genuine love  and  interest in seeing others grow in their relationship with God  

- Fu rther along, not fully arrived - they don’t need to have it all figured out, just be ahead enough 

to lead well   

- Excellent listeners  

- Work to be consistently available  

 

The Disciplee  
Someone ready to be a disciplee is CRAFTY:  

- Curious  – People who want to know more about God  

- Responsive  – Texts back, shows up, and keeps you updated  

- Available  – Make time for you and puts things into practice  

- Faithful  – Love Jesus and apply God’s word  

- Teachable  – Open to feedback and learning  

- Yielded to loving action  – Willing to step out in obedience even when it’s risky  

 

Preparing for Your Meeting  
What to Include in a Discipleship Meeting  
Healthy meetings include:  

1. Check -in – Listen to their life, ask how they’re doing. Keep the focus on listening.  

2. Spiritual Formation  – Read Scripture, read a book, or practice a specific skill to grow in.  

3. Pray Together – Center Christ. Be intentional to pray for any needs.  

4. Next Steps  – Ask how God is calling them to love others, grow , or take a faithful next step.  

 

Pro tip:  Take notes! Keeping a notebook he lps us listen better and know what to follow up on.  

 

Listening Well  
Discipling isn’t about shaping a student to be more like you or discussing chapter -related business.  

Active listening looks like:  

- Watch  body language, ask follow -up questions, listen for small details, and paraphrase  

- Questions: “I heard you say… Did I capture that right?” “Can you tell me more?” “What 

feelings/emotions describe your experience?”  
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The Holy Spirit  
One ear on your disciplee. One ear on the Holy Spirit. You're listening for what they're saying —  and for 

what God wants you to notice. Ask yourself: "God, what are you doing here right now?"  

 

Practically Speaking  
Setting It Up  

1. Identify who you are going to meet with – someone who is ready/willing, not perfect  

2. Decide whether to meet in a group (2 -3 people from a shared context) vs one -on-one  

3. Know the details – choose a time and place, pay attention to culture and communication, 

remember your capacity  

 

Pro Tip : Set a checkpoint where you can assess if your discipleship  relationship should continue . 

 

Resources for Your Learning Time  
Simple guidelines for choosing resources:   

• Choose based on their season of life and faith, not your personal preferences.   

• Offer two or three thoughtful options rather than an overwhelming list.   

• Start small, then adjust as you learn what is most helpful.   

 

The First Meeting  
The g oal is to  begin building trust, listen well, and agree on a clear next step together  

• Come prepared with 2 -3 options, but stay flexible  

• Get to know each other  

• Agree on a simple plan  

• Close with prayer and next steps  

 

Pro Tip: Best Practices  

- Maintain eye contact and attention  

- Don’t look at your phone  

- Ask questions for clarity, not tea  

- Focus on them and their growth  

- Share stories if they are helpful, but the focus is the disciple  

- Affirm their feelings and listen attentively  

 

Roadblocks to Discipleship  
1. When Attendance is Inconsistent  – Confirm your meeting beforehand, follow -up if they miss, 

and if they miss consistently have a chat.  

2. When Deeper Needs Surface  – Draw a boundary  – you are not a counselor or therapist. 

Professionals can help to address more serious issues.  

3. When Someone Isn’t Opening Up  – Vulnerability is hard. Consider sharing more about yourself 

to develop trust and give them space.  

4. When the Fit Isn’t Right – It’s oka y if it’s not a right fit.  

5. When it’s Time to Stop – Some relationships are only meant for a season . Be honest and loving 

about why things are ending and suggest some next steps for the person.  
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Related Resources  
• Feelings Wheel  

• Sermon on the Mount Discipleship Curriculum    

• Ephesians Discipleship Curriculum  

• Sketches of Leadership   

• Fresh Faith   

• Bible Study Guides   

• Habitudes  (4 books)   

• The Good and Beautiful God   

• Real Life  by James Choung   

• Bread for the Resistance  by Donna Barber   

• Becoming God's Family: Why the Church Still Matters  by Carmen Joy Imes   

• Knowing and Being Known: Hope for All Our Intimate Relationships  by Erin F. Moniz   

• Beauty and Resistance  by Jonathan P. Walton   

 

Recommended Courses  
• Depending on the Spirit  

• Growing Authentic Community  

 

Visit the Ministry Playbook to learn more about leading, planting, and building Kingdom movements on 

college campuses: https://www.theministryplaybook.com/   

 

https://theministryplaybook.intervarsity.org/
https://intervarsity.org/
https://feelingswheel.com/
https://library.intervarsity.org/library/sermon-mount-discipleship-curriculum
https://library.intervarsity.org/library/ephesians-discipleship-curriculum
https://library.intervarsity.org/library/sketches-leadership
https://library.intervarsity.org/library/fresh-faith-bible-study
https://www.ivpress.com/lifeguide-bible-studies
https://www.amazon.com/Habitudes-Book-Self-Leadership-Faith-Based-Leadership/dp/1931132054/ref=sr_1_1?crid=OYD0MPGRSSYX&dib=eyJ2IjoiMSJ9.6hsUpRxqhlejGyofo0AMswrQQliuBD8UZRn3OEE2ugQxf6u7vRz-siVHPIvw6jimPj0tEv0Odgggz9FvXYu7oInpI2gAtLURWyqrMkZKjm3tOuKLipoipAgZ3G2ts-jFesG3tbZPDsMYtk6fYeb_le-bKt81uHwpTipFMiDcnMJ1SDeDd4JWgr4GrR1GNV5eASaQo4rj5oZ96TZfTgyuVtk9CbgJ-SyDdFwUuryOydA.jlpR2Wo8k7wvuVJM3_yUWIE5CJBmO7C8DTiTM04Xcc8&dib_tag=se&keywords=habitudes&qid=1779126387&sprefix=habitude%2Caps%2C201&sr=8-1
https://www.amazon.com/Good-Beautiful-God-Falling-Apprentice/dp/0830835318/ref=sr_1_1?crid=DA6GIZRQ2FOV&dib=eyJ2IjoiMSJ9.1jRO9dWweq6YC4FTNym6FSXus6vYWN5MSlkJodNBF1X3j_x5z8DjxXC5-ASV-K22N1akE3pjMTr6gCO2jW1wH6SPixh6NFQU5_oL2JzmOahlyFEdnT3H0XXnA6kz_Jvm-A1Ol1UTZovYIskq8jhRL5iMZNyZgw_ouy7ReJBqzWk7EF6YmZUdnXU2PQqat6JkdWE-uAL0pdljmjgZcaF345zXULTihGhbA0pPADV1aZ0.GzorBpdxu05LYdn1jVV4JF1byqoy7F9T_Itu1SlatxA&dib_tag=se&keywords=the+good+and+beautiful+god&qid=1779126425&sprefix=the+good+and+beautiful+g%2Caps%2C238&sr=8-1
https://www.amazon.com/Real-Life-Christianity-Worth-Living/dp/0830836543/ref=sr_1_1?crid=19OAH8KBVO042&dib=eyJ2IjoiMSJ9.1-6tVC-LdK0RfP9H5HEd2shcbWzznH_yX4m41L9k0cfRrRV94yV2xP6bSFZcoPAnG2hkITGUIXU5F2Nu8WcfwdIqiaXnlzxMeX50ukedwKZH1YkEz47WQbbz5YX8OUHShLYnZ3slLbSIkHHrzDTNurOeH_5UsuDID9odcMXaLZ7Zh_4cECwvYhntKowgvrCHphklSy8Lw1thoL2KKcqJsTcX5iGUBfCDzqFubtKtNZ8._WHJjcBCsvo0CHkQHvyfsc-cElV876XeiRJX7V-GPHQ&dib_tag=se&keywords=real+life+james+choung&qid=1781274663&sprefix=real+life+james+choun%2Caps%2C238&sr=8-1
https://www.amazon.com/Bread-Resistance-Devotions-Justice-People/dp/0830843965/ref=sr_1_1?crid=3QMR61GHG0MEO&dib=eyJ2IjoiMSJ9.e8_K5osAmjAm9tb6IOnJiMcZcKUgvrOZXooIjrTBgKZiHepKwEkiTl8XcdjRI5mV4lW-Shb5CVC2iorx7E3nC1I6JMMdjP6N1ViBRI4VStrKxGuz6N3Qz66zLMvMMhBUq_gkyZTDSY5phGLO-3ASbAy9ZRrbGXw2dE4WXftsUnGmcoIaDN0A7IaEuV1qAeC9kKAvdln0nRE_zZYqpj67sH-eOGN1S5AjKSAkCxkdLWo.Za23aQ-Ig2GXrtS1aw4I3s-STEBQs_vEO59c-T8Z4q4&dib_tag=se&keywords=bread+for+the+resistance&qid=1781274688&sprefix=bread+for+the+resistanc%2Caps%2C179&sr=8-1
https://www.amazon.com/Becoming-Gods-Family-Church-Matters/dp/1514010321/ref=sr_1_1?crid=3SSYL3U9AMIUZ&dib=eyJ2IjoiMSJ9.Q2ZmWT6cn6tvPk9TtdVH5DQHExoaQIgFgvHFbdcFXB5_H8zab2Z-IhYTl81qRLgVnPxmvYtNr0_VVoLx5dOndqjm8gCed41cIKT8-y0DrZtklnY_HOsSVtkIruzOA83P4PuzDA1SxboSTBXelpTwTV9syeYBodzU2NXxOn4-Zj7aNCuoHkaSScKxfrADtK5yEeBjpV8rDEhxE0y4b4lby54_UrIUjtC6mLbRJnXfZ4Y.tqfpduTj-8lT2lXQNOKUzFMyP76iviVhdPvQrC7VbHg&dib_tag=se&keywords=becominggod%27s+family&qid=1781274713&sprefix=becoming+gods+family%2Caps%2C172&sr=8-1
https://www.amazon.com/Knowing-Being-Known-Intimate-Relationships/dp/1514010038/ref=sr_1_1?crid=1F6WY9IYD8CPD&dib=eyJ2IjoiMSJ9.2m9wYl9iqbsuczvRy1oBuTLQLli8IvGx-9tKLNqPodMrFSBRtcKAN_Y9b5-FMu09ZBlnNVDLWk9KH3PN1FcjoL0JWa8W2YUctK_T0k2cHZgVtVe_dXsgSsOrOyJZTRXyd7jTFnOmBQn9wOs0H3P8vWt4uPBWnqcJDGdhSEf6FICIh-9mLXdtzIMAU0aExM-Gvqux7NWi9qOQYst2x_0vp4mWtFvKITmjZ-nQrfMMmVM.X3Mm64JZcAZ3ps1_AakLN-s0oi-HqtDw6WZZ0-PPgew&dib_tag=se&keywords=knowing+and+being+known&qid=1781274744&sprefix=knowing+and+being+know%2Caps%2C218&sr=8-1
https://www.amazon.com/Beauty-Resistance-Spiritual-Rhythms-Formation/dp/1514012286/ref=sr_1_1?crid=2D3A1C53YBE2T&dib=eyJ2IjoiMSJ9.09Uv23oKh8XWGfyz4e2AqoO6FRIrwe0ajiynDB9V9VI9WyxAFXCxLin8TjpQEzD3X_chjy-0XeAXjw2lNWl9OtXGyDsdV5iWYOxOsOw-lDYMv4QdwT80GPrEkAa6VTLEL3EJwqTpO3e_9lrVDFJ3M-CbjFtGWS24_aAXZpGV4poLKR2vc-J0eJLgwBAhR05CKNe6g94Yd_0fle_Wke9kprif-u-xvNhC9ncG0iwV_rw.0xhi4B7I0AwMhUPHRo5DuAGcUna3FIKOgId4oKVpwnM&dib_tag=se&keywords=beauty+and+resistance&qid=1781274773&sprefix=beauty+and+resistanc%2Caps%2C198&sr=8-1
https://theministryplaybook.intervarsity.org/courses/depending-on-the-spirit
https://theministryplaybook.intervarsity.org/courses/growing-authentic-community
https://www.theministryplaybook.com/

